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1. GENERAL

1.1. The club will be known as the SEDGEFIELD TENNIS CLUB hereinafter referred to as “The
Club” and is classified as a “Recreational Club” and falls under all rules and regulations as

specified in the Tax Administration Act 28 of 2011.

1.2.  The Club shall be managed by a MANAGEMENT COMMITTEE hereinafter referred to as

the “Committee”.

1.3.  The final authority of the Club is the Annual General Meeting.

1.4. The principle aim of the Club is to create the best facilities for and to promote Tennis
sport to the advantage of its members in a non-profit manner without practicing
discrimination on the grounds of race, gender, religion or political affiliation.
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1.5. The Club is responsible for the maintenance and upkeep of the Tennis Courts, clubhouse

and garden situated on Erf 2058 owned by the Municipality of Knysna and sub-leased
from the Sedgefield Bowling Club.

1.6.  The Club will enter into such agreements as is necessary for the smooth operation of the

Club.
1.7.  No surplus fund will be directly or indirectly distributed to any person.

1.8. A decision on dissolution of the Club can only be made at a General Meeting with a 2/3™
majority of the vote. On dissolution of the club, the remaining assets must be transferred

to:

1.8..1. any other recreational club which has been approved by SARS in terms of section

30A of the Income Tax Act, or

1.8..2. any public benefit organisation which has been approved by SARS in terms of
section 30(3) of the Tax Administration Act.

1.9. Noremuneration will be paid to any person, company or institution which is excessive,

having regard to what is generally considered reasonable in the sector and in relation

to

the services performed, nor may any remuneration be determined as a percentage of any

amounts received or accrued to the club.
1.10. A decision on changes to this Constitution can only be made at a General Meeting wit

2/3" majority of the vote. A copy of all amendments to the constitution must be
submitted to SARS.

2. COMMITTEE

2.1. The Club will be managed by a Committee chosen at the Annual Generai Meeting.
2.2. The Committee, inclusive of the Chairperson, will consist of a minimum of five (5) and a
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maximum of nine (9) members. Only Full members (see 5.9) can serve on the Committee.

2.3. Three (3) fiduciary positions, namely the Chairperson, Treasurer and Secretary and the
remaining Committee members will be elected at the Annual General Meeting. The

Committee members in the fiduciary positions cannot be personally affiliated to each other

in any way.
2.4. The following office bearers will be appointed internally by the Committee: Vice-
Chairperson, Maintenance Person and any other portfolios as deemed necessary.

2.5. No person who has been criminally convicted or is an un-rehabilitated insolvent may serve

on the Committee.
2.6. Committee members are elected for one year — step down at the next Annual General

Meeting and can immediately be re-elected. In the event of an elected Committee member




wishing to resign from the Committee before the next AGM, s/he can do so in the form of a
letter to the Committee stating the reasons.

2.7. In the event of one of the Fiduciary Members (Clause 2.3) resigning or the number of
Committee members dropping below the statutory number of 5 (see clause 2.1):

2.7..1. If this happens within a six-week period before the end of the Financial Year: the
remaining Committee members will form an “Ad interim Committee” to maintain
the normal day-to-day running of the STC and to organize the AGM as stipulated
in Clause 7. In the case of a Fiduciary Member resigning one of the remaining
Committee members will take over the job until said AGM.

2.7..2. In all other cases, the remaining Committee Members will form an “Ad interim
Committee” to maintain the normal day-to-day running of the STC and within
three weeks must organize an SGM as stipulated in Clauses 7.11 & 7.12 with as
topic “Election of a new Committee”. In the case of a Fiduciary Member resigning
one of the remaining Committee members will take over the job until said SGM.

2.7..3. No Ad-interim Committee is allowed to make any major or fundamental
decisions that might affect the continuation of the Club.

3. FUNCTION OF THE COMMITTEE

3.1. Committee meetings shall be held at intervals of not more than twelve weeks.

3.2. The Chairperson, Vice-Chairperson, Secretary and Treasurer together form an executive to
deal with the day to day matters and any decision taken by the executive will need to be
ratified at the next Committee meeting.

3.3. A Committee member who is absent without good reason from three consecutive
meetings, will automatically forfeit his/her position as a member of the Committee and the
Committee has the power to co-opt a new member in his/her place.

3.4. A quorum will consist of a minimum of four (4) or fifty-one (51) percent of the Committee
members, whichever is greatest.

3.5. Decisions of the Committee, if not unanimous, shall be decided by a vote and, in the event
of a tie in the number of votes, the Chairperson shall have the casting vote.

3.6. Committee members are elected for one year — step down at the next Annual General
Meeting and can immediately be re-elected.

4. MAIN DUTIES OF THE COMMITTEE
4.1. The Committee will be responsible for the management, administration and financial
recordkeeping of the Club.
4.2. The Committee will be responsible for the day to day management of the Club.
4.3. The Committee will be responsible for all events and tournaments organised by the Club.
4.4. The Committee may appoint such sub-committees as it deems necessary to facilitate the
smooth operation of the Club’s activities. The Chairperson/Convenor of such sub-
committee must always be a member of the Committee.
4.5. The Committee will make recommendations to the Annual General Meeting for approval
regarding Entrance and Annual Fees payable, as well as Visitor's fees.
4.6. The Committee may enter into agreements as contemplated in clause 1.6, except for:
4.6..1. large expenditures (not more than 60% of annual Membership Fees)
4.6..2. decisions which may have a material effect on the affairs of the Club in general
for which a Special General Meeting must be called for.




4.7. In the event of a dispute with the Committee regarding Club matters, a minimum of 10 Full
Members may, subject to the conditions of clauses 7.11, 7.12 and 7.13, call a Special
General Meeting to resolve the matter.

MEMBERSHIP

5.1. Applications for membership must be submitted to the Committee on the prescribed form.

5.2. The Committee will consider the application for membership and either accept or decline
the application.

5.3. On acceptance of the application the one-time Entrance Fee and the Annual Membership
Fee, as determined by the Annual General Meeting, will become payable. At the discretion
of the Committee, a pro-rata Membership Fee can be considered.

5.4. If a Member has not fulfilled his/her financial obligations to the Club within three (3)
months of the due date, the Membership will automatically be cancelled. A member whose
membership was cancelled under this clause, can re-apply according to the procedures set
out in clauses 5.1, 5.2 and 5.3.

5.5. A member of the Club is always subject to this Constitution, the rules made in terms of this
Constitution, the laws, bylaws, regulations or rules of the Club and any code of conduct
which may be adopted by the Club. A member of the Club shall always conduct himself or
herself in such a way that the good name and reputation of the Club may not suffer
prejudice as a result of his or her conduct. Should a member be deemed to be in breach of
the foregoing and the matter remain unresolved after due consultation with the member,
the Committee will have the right to terminate the membership.

5.6. A member whose membership has been terminated in terms of clause 5.5 will have the
right to appeal at a Special General Meeting in accordance with clauses 7.11, 7.12 and 7.13.

5.7. The Committee reserves the right of admission to the courts.

5.8. On the recommendation of the Committee and after approval at an Annual General

Meeting, Honorary Membership may be bestowed on a member.
5.9. Members who:

5.9..1. are over the age of 18,

5.9..2. have been a member for at least one year and

5.9..3. have fulfilled all their financial obligations to the Club,
will be classified as Full members.

5.10. Honorary members will be classified as Full members.

5.11. Members under the age of 18 years will be classified as Junior members.

5.12. Only Full members will be eligible to vote at the Annual General Meeting.

5.13. The Secretary will draw up a list of Full members 4 weeks prior to the AGM.

5.14. Members are prohibited from selling their membership rights or any entitlements in terms
thereof.

5.15. Full members have the right to organise their own events making use of the Club’s
facilities, provided they have received permission from the Committee. The Committee —
at its discretion — can charge an applicable fee. At no time shall these private events
impede on official activities of the Club (see clause 4.3) or use resources intended for these
official Club activities.

5.16. Full members have the right to introduce non-members as Visitors (subject to clause 5.17)
and are fully responsible for the conduct of these non-members and the collection of all
applicable fees.

>.17. Non-members may make use of the Club’s facilities, provided they:

5.17..1. have been approved by the Committee or introduced by a Full member.
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5.17..2. have completed an indemnity form.
5.17.3. have paid the applicable fees in full.

5.18. “Holiday Makers” are non-members who wish to use the Club’s facilities for an extended

period of time, though not longer than 4 weeks and not more than 3 times per year with
an interval of at least 3 months.

5.19. “Casual Visitors” are non-members who wish to use the Club’s facilities on an ad-hoc basis,

which should not exceed 4 times in any 3-month period.

FINANCES

6.1.
6.2.

6.3.

6.4.
6.5.

6.6.

6.7.

6.8.

6.9.

The Club’s Financial Year shall be as determined by the Committee.

The Treasurer shall maintain a set of financial statements, consisting of at least an
income/expense statement and balance sheet and report on the financial state of the Club
at each Committee meeting.

Annual Financial Statements consisting of at least income/expense statement and balance
sheet shall be presented by the Treasurer at the Annual General Meeting of the Club. In
addition, the Treasurer shall prepare a budget for the next Financial Year as well as a
further 2-year outlook.

Fees are to be paid annually within three (3) months of the due date.

The due date for the payment of the fees will be the first day of the month following the
date of the Annual General Meeting.

Should a member not be in a position to pay the fees in advance, the Committee has the
discretion to arrange a basis of payment of fees with the member.

Fees not paid in terms of clauses 6.4, 6.5 and 6.6 will result in the membership being
terminated. (see also clause 5.4)

At the Annual General Meeting an “Independent Financial Audit Committee” shall be
appointed, consisting of at least 2 persons not personally affiliated in any way to the
Committee of which at least one is a Full member. The task of this independent committee
will be to review the financial accounts as supplied by the Treasurer and advise the Annual
General Meeting accordingly.

All physical records and computer files remain the property of the Club and in the case of a
new Committee taking office, must be handed over and signed for.

GENERAL MEETINGS

7.1

7.2
71.3.

7.4,

7:5,

7.6.

An Annual General Meeting shall be held as soon as practicable, but no later than six (6)
weeks after the end of the Financial Year of the Club.
Only Full members (as defined by clause 5.9) can attend and vote.
Members need to be informed at least four (4) weeks in advance of the date, place and
time of the Annual General Meeting.
Four (4) weeks prior to the AGM members must be provided with:

7.4..1. the Agenda

7.4..2. a copy of the minutes of the previous General Meeting(s)

7.4..3. the Annual Financial Statements and Budget

7.4..4. nomination forms

7.4..5. a list of all Full members
No business shall be dealt with at any General Meeting unless written notice has been given
to the Committee not less than 2 weeks before the meeting, by the person proposing to
raise such business. At the discretion of the Committee, this rule may be relaxed.
Two (2) weeks before the AGM, members must be provided with:




7.6..1. the list with nominations — only Full members who have accepted their
nomination in writing to the Secretary, can be considered. If insufficient
nominations are received, the Chairperson may invite nominations during the
course of the Annual General Meeting.

7.6..2. any proposals submitted for discussion (see clause 7.5)

7.7. One-third of the Club’s Full members will form a quorum. If no quorum is reached after one
half hour after the scheduled commencement of a GM, the GM will be adjourned and a
new date for the GM will be scheduled within three (3) weeks of the original date. If at this
second GM again no quorum is reached, the meeting will be adjourned and a third GM shall
be organised with three (3) weeks, where no quorum is needed.

7.8. A Full member may be represented at a General Meeting by a proxy, who must also be a
Full member of the Club. A member can only nominate one proxy. Appointing a proxy shall
be done in writing (letter or e-mail or any accepted electronic communication) by the
member concerned. Proxies must be handed to the Secretary at least 30 minutes before
the AGM. Said proxy is only valid for a specified General Meeting. No single Full member
attending a General Meeting can hold more than two (2) valid proxies at any one time.

7.9. A motion will be decided by majority vote, except when Dissolution and/or Changes to the
Constitution are discussed, where a 2/3" majority is needed (see also clause 1.8 and 1.10).
In the event of a tie, the Chairperson will have the casting vote.

7.10. Voting will be by either a show of hands or a secret ballot as determined by the

Committee. Voting on persons shall always be conducted by secret ballot.

7.11. A Special General Meeting will be called by either the Committee or at the written
request of a member. The written request must state the purpose of the Special General
Meeting and must be signed by at least 10 Full members.

7.12. Only topics included in the written request for a Special General Meeting shall be
discussed at this Special General Meeting.

7.13. The requirements for a quorum and the process of voting at a Special General Meeting
shall be in accordance with clauses 7.7, 7.8, 7.9 and 7.10.

7.14. The format of the Annual General Meeting will be as follows:

7.14..1. Signing of the Attendance Register as derived from the “Full members” list
(see 5.13)

7.14.2. Welcome

7.14.3. Apologies

7.14.4. Confirmation of a Quorum

7.14..5. Matters arising from the Minutes of the previous General Meetings

7.14..6. Confirmation of the Minutes of the previous Annual General Meeting and
Special General Meetings, if applicable.

7.14..7. Chairperson’s Report

7.14..8. Treasurer’s Report and Independent Financial Audit Commission’s opinion

7.14.9. Absolving the Committee for their conduct of affairs and actions over the past
year

7.14..10. Election of a new committee incl. fiduciary positions
(Chairperson/Treasurer/Secretary) individually and other Committee members

7.14..11. Selection/Appointment of the Independent Financial Audit Committee

7.14..12. Proposals submitted for discussion

This document has been accepted by the members as the Constitution of the Club.




Signed on behalf of the members of the Club.
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SIGNATURE OF TREASURER

SIGNATURE OF SECRETARY
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DATE SIGNED: DD/MM/YYYY
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